Minutes
PW Committee
February 1, 2011
6:00 PM
5th committee meeting

Members present were Chairman James Kennedy, Committee members Bob Cook
and Michael Reynolds. PW Director Greg Fincher was not present. Trey Eubanks,
City Administrator was present.

1.
2.
3.

Call to order.- Chairman Kennedy

Public Comment

Reading and approval of minutes

Councilman Reynolds made a motion to approve the minutes with Councilman

Cook seconding. The vote was unanimous (3-0).

Reports or communications from city officers
a. Budget report- Trey reported the budget for public works looks good.
The recycling program was submitted to the MASC for the achievement
awards. Greg and Trey will be going to Columbia on Tuesday to present the
program to their board.

Unfinished business.

New business.

Public Comment

Councilman Hunter asked about the overtime in public works regarding the snow
storm response. Trey said we do budget to prepare for some overtime. The
overtime budget is ok now, but we will have to keep an eye on it if there is any
more. Councilman Hunter asked about the sand and salt supply. Trey said that
supply was replenished. PW staff worked very hard during this snow and ice
event. Councilman Hunter asked Trey to pass his thanks along to the
department.

Mayor Godbey said the postal department collaborated with the pw department
regarding the trouble spots. He was pleased with the inter-agency
communication.

Chief Sapp, Chief Turner, and Trey met regarding the storm response. They
were pleased with how things went. Some aspects of communication could be
improved upon, but, overall, things went fairly smoothly.

Chairman Kennedy asked what kind of equipment the city has for these types of
events. Trey said we have snow melt for the departments, four wheel drive
vehicles, the backhoe was used to clear some areas.

8. Committee concerns.



9. Adjournment.- Chairman Kennedy adjourned the meeting.

Respectfully Submitted,

Cindy Miller
Municipal Clerk

NOTICE: A majority or quorum of City Council may attend a committee meeting



