City of Mauldin FY 2008-2009

SHORT TERM GOALS

e Cultural Center Foundation Board (Hire Exec. Director,
establish board, new agreement)

e Traffic calming policy (expand to include stop sign
guidelines)

e Payday lending/ adult entertainment (adopt ordinances
establishing limits)

e Recycling education

e \Website- update and maintain

e Annexation

e Continue adherence to sewer system work plan

e LGAC- Upgrade and maintain (local government access
channel)

o Hwy 276/417

e Update comprehensive plan

e Continue focus on gangs

e Compensation/Classification plan update

e Legacy Book of Mauldin update

e Develop paving project plan

e Enhance tree ordinance

e Transit- Regional

e Update Greenway/Bikeway plan

e Prepare for Centennial Celebration

e Present key to City to Kevin Garnett

e Extend sidewalk on Miller Road

e Continue partnership with Chamber- enhance

e Next gateway- 276 south

e Review City’s legal representation

e Collaborate more with in-kind organizations (i.e. Upstate
Forever, Upstate Alliance)

e Improve intergovernmental relations

e Expand park system



City of Mauldin FY 2008-2009

LONG TERM GOALS

e Build new fire station with a police substation

e Annex Mauldin Road & Southern Connector

e Complete 276/417 corridor plan

e New post office & zip code unification

e Bury power lines along major thoroughfares

e Update Cultural Center master plan w/ implementation
timelines

e Additions to Sports Center

e Long-term capital outlay plan w/ forecast of revenues

e Redraw district lines to better rep. Mauldin

e Procure land for another city park (in addition to Greene
property)

e Hire geriatrics social worker for Senior Center (ACOG
collaboration)

o Sidewalks & greenways throughout city

e Update land development regulations

e Evaluate & renovate long-standing residential subdivisions:
reinvest in parks, etc

e Work w/ school board: anticipate growth



