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 Objectives
• Why are we discussing a possible sewer 

rate increase?
• Review Regulatory Requirements
• Review Sewer System Work Plan
• Review Investment in our Sewer System
• Review Financial Model

Wednesday, March 5, 14



Regulatory Requirements
• EPA – Program focused, Sewer System, 

Work Plan and related funding

• DHEC – Focus; No Sewer Overflows

• ReWa Agreement
• Reduce Infiltration/Inflow Volumes 
• Reduce Surcharges by meeting Peaking 

Factors
• Implement the 2007 Work Plan
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Work Plan

• Sewer SystemWork Plan  
• Capital Improvement Program 
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City of Mauldin
Sewer System Improvements

Work Plan Development

Sanitary	
  Sewer	
  Evalua/on	
  Study	
  (SSES)
•	
  Manhole	
  Inspec-ons
•	
  Smoke	
  Tes-ng
•	
  CCTV

Financial Needs
• SSES
• Capital

- Equipment
- Rehab

• O&M
- Staff
- O&M / Repairs

• Non-Capital 
Equipment

Rehab	
  Priori/es
•	
  by	
  Sewer	
  Basins
•	
  by	
  Type	
  of	
  Defect
•	
  by	
  Outside	
  Contractors
•	
  by	
  Public	
  Works	
  Department
•	
  by	
  Private	
  Property	
  Owners

Temporary	
  Flow	
  Monitoring	
  (TFMs)
by	
  Sewer	
  Basin	
  

Defects	
  &	
  Costs	
  
by	
  Sewer	
  Basin

Extraneous	
  Flows
•Peaking	
  Factors
•	
  Inflow	
  &	
  Infiltra-on	
  (I/I)
•	
  Sewer	
  Basin	
  Ranking

Work	
  Plans
•	
  15-­‐year
•	
  5	
  -­‐Year	
  CIP
•	
  Next	
  Budget	
  Year
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City of Mauldin
Capital Improvement Program (CIP)

Current	
  Year	
  Rehab	
  Plan	
  	
  
•	
  Cured	
  in	
  Place	
  Pipelining	
  (CIPP)
•	
  Outside	
  Contractor	
  Major	
  Repairs
•	
  Public	
  Works	
  Dept	
  (PWD)	
  Repairs
•	
  Private	
  Property	
  Owner	
  (PPO)	
  Repairs

Rehab	
  Completed	
  &	
  Remaining
End	
  of	
  Current	
  Year	
  Rehab	
  $$	
  	
  

	
  By	
  Sewer	
  Basin	
  &	
  By	
  Type	
  of	
  Defect

Average	
  Annual	
  Capital	
  	
  and	
  O&M
Needs	
  Over	
  Remaining	
  Years	
  of	
  

ReWa	
  Agreement

Work	
  Plan	
  Budgets	
  
•	
  5-­‐year	
  CIP
•	
  Next	
  Budget	
  Year
•	
  Reserve	
  Fund	
  Forecast

Cash	
  Flow	
  Analysis
•	
  Reserve	
  Fund	
  Balance
•	
  Revenue	
  Short	
  Fall

User Rate Evaluation
• Future Customers
• Future Revenues
• Future Fee Options

when needed
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Sewer System Investment

• Review 5 year Budgets
• Rehab, Equipment, Staff 
• CIPP Footage
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5 Year Budget History
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Greenville Water System 
Cost Increases
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Results

•Overflow Reduction
•Flow Monitoring 
•Infiltration Reduction
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Financial Model

2013 Assessment of Rehab Needs

2015 Rehab Plan

Cash Flow Model Updated

    10-YR. Financial Projections
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Rehab Needs Assessment

System-wide Flow Monitoring in 15 basins

9 Basins were considered low priority

2 Basins are Priority 2

4 Priority 1 Basins had 70% of rehab defects

Cost to rehab Priority 1 basins is $3.1 million
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Rehab Plan

Use Bond Funds to fix 4 Priority 1 Basins

Use in-house resources for lower priority basins

Re-monitor Sewer flows in 2018
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Cash Flow Model Update

Actual 2013 Expenditures

2014 Budget

Equipment and O&M Forecasts

Priority 1 Rehab Needs
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Schedule 
• February 17 - Discussion on Sewer Rate               

Increase
• March 4- Council Sewer Workshop
• March 4 - Public Works Committee Meeting 
• March 4 - Public Meeting
• March 17 – Consider Sewer Rate Increase
• April 21 - Consider First Reading on Bond
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Future

• Reduce investment or enhance revenues in 
our sewer system

Wednesday, March 5, 14


